
CITY OF GONZALES TEX AS 
CITY COUNCIL MEETING  

GONZALES MUNICIPAL B UILDING  820 ST. JOSEPH STREET 
AGENDA - JUNE 6, 2017 6:00 PM 

CALL TO ORDER, INVOC ATION, AND PLEDGE OF  ALLEGIANCES  

PUBLIC COMMENTS  
The public comments section of the meeting is for citizens to address the Mayor and Council (as a whole)  

PUBLIC HEARING  
1. Early Citizen Input Regarding the Use of City Funds for Fiscal Year Beginning October 1, 2017 and 

Ending September 30, 2018 

OTHER BUSINESS 
2. Swearing In Bobby G. O'Neal as Council Member District #3 
3. Swearing In Dan Blakemore as Council Member District #4 

APPROVAL OF MINUTES  
4. Approval of May 9, 2017 City Council Meeting Minutes 
5. Approval of May 15, 2017 Called City Council Meeting Minutes 

RESOLUTIONS 
6. Discuss and Consider Resolution # 2017-41 Authorizing the Creation of the Position of Superintendent of 

Public Works 
7. Discuss and Consider Resolution # 2017-42 Authorizing the Creation of the Position of Tourism Director 
8. Discuss and Consider Resolution # 2017-43 Authorizing the City Manager to Enter Into an Agreement with 

Secure Vision of America for Installation of Approximately 2,200 Smart Water Meters 
9. Discuss and Consider Resolution # 2017-44 Approving the Proposal by the Gonzales County Appraisal 

District Relating to the Purchase of Land and Improvements for an Appraisal Office Facility and for the 
Financing of Such Purchase 

10. Discuss and Consider Resolution # 2017-45 Authorizing City Staff to Establish a Specific Use Fund for the 
Gonzales Memorial Museum 

BOARD/STAFF REPORTS 
11. Financial Report 

ADJOURN 
12. Motion to Adjourn 

EXECUTIVE SESSION:  The City Council reserves the right to discuss any of the above items in Executive Closed Session 
if they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the 
Government Code of the State of Texas. 
 
I certify that a copy of the June 6, 2017 agenda of items to be considered by the Gonzales City Council was posted on the 
City Municipal Building bulletin board on the 2nd day of June, 2017 at 5:00 p.m. and remained posted continuously for at 
least 72 hours proceeding the scheduled time of the meeting.  I further certify that the above agenda was removed on 
__________ day of _________, 2017 at ______am/pm.   I further certify that the following News Media were properly 
notified of the above stated meeting:  Gonzales Inquirer, and Gonzales Cannon. 

__________________________ 
Kristina Vega, City Secretary 

 
 



The meeting facility is wheelchair accessible and accessible parking spaces are available.  Request for accommodations or interpretive 
services must be made 48 hours prior to this meeting.  Please Contact the City Secretary's office at (830)672-2815 for further 

information. 



CITY OF GONZALES 
CITY COUNCIL MEETING  

MAY 9, 2017 MINUTES 
 
The City Council convened the council meeting at 6:00 p.m., May 9, 2017, in the 
Council Chambers at the Gonzales Municipal Building, 820 St. Joseph Street, 
Gonzales, Texas. 

The following members were present constituting a quorum:  Mayor Connie L. Kacir, 
Councilmen Gary Schroeder, Clarence Opiela and Tommy Schurig.  

Members Absent:  Lorenzo Hernandez 

Others Present: City Manager- Sean Lally, City Secretary- Kristina Vega 

Others Absent:  City Attorney-Jackie Williamson 

Staff Present:  Laura Zella, Carla Faltisek, Todd Remschel, Genora Young, Gary Shock, 
Earline Perkins, Barbara Friedrich, Tim Crow, Tammy West, Sami Jo Warren 

Mayor Connie Kacir called the meeting to order, gave the invocation, and cited the 
Pledge of Allegiance and the Texas Pledge. 

PUBLIC COMMENTS 
Joseph Kridler, 612 Oakland, spoke on behalf of Roy Staton and LeeRoy Camarillo 
regarding their character and dismissal from the City of Gonzales. 
 
Landra Solansky, non-resident of the City of Gonzales but part of the close knit 
community spoke in support of Roy Staton and against his dismissal. 
 
Sandra Mauldin, representing the Museum Advisory Board, gave a report on the 
accomplishments of the board in the past couple months.  
 
Jackie Mikesh, Victoria College Gonzales Center Manager, spoke in regards to the 
extension of the current lease agreement and gave an update on all of the progress that 
Victoria College Gonzales has made in the past ten years. 
 
Vince Ortiz, Assistant Manager at Victoria College Gonzales, offered personal invitation 
for June 13th from 5 p.m. to 7 p.m., Victoria College will host a 10 year celebration to 
commemorate the opening of Victoria College Gonzales center.  
 
PUBLIC HEARING  
Item #1, The Mayor opened the Public Hearing for Early Citizen Input Regarding the 
Use of City Funds for Fiscal Year Beginning October 1, 2017 and Ending September 
30, 2018.  
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       APPROVED: 

Kristina Vega, City Secretary           
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: June 6, 2017 

AGENDA ITEM   
Discuss and Consider a Resolution 
Authorizing the Creation of the Position of 
Superintendent of Public Works 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
A previous City Manager, without Council approval, decided to eliminate the position of Public 
Works Director and divide the salary between existing department supervisors.  This occurred 
when Raymie Zella left the City.   
 
Our organization is currently segmented into the following six departments which fall under the 
purview of public works; Electric, Water, Wastewater, Parks, Streets and Community Services.  
Currently, there is no direct supervisor, other than the manager, of these departments. These 
department heads currently function as both Superintendents and Department Heads.  By 
creating this position it gives continuity to the supervision and administration of the Public 
Works Departments.  By unifying the supervision of the departments we can insure that the 
purchasing, budgeting, accountability, and time management of the departments will be 
consistent.  
 
The current practice is inconsistent to construction science, and allows inefficiencies to exist on 
many levels.    Jobs will be planned weekly, monthly and long term.  Productivity will be 
monitored thus reducing unnecessary cost of labor and materials.   It will bring organizational 
efficiency to a $14,979,223.00 part of our budget.    
 
The salary for the position will be funded by the direct reduction in costs associated with the 
completion, maintenance and development of our public spaces and services 
 
POLICY CONSIDERATIONS: 
This request presents a policy consideration for Council to determine the future course of the 
departments normally considered to be Public Works. 
 
FISCAL IMPACT: 
This item will add a salaried position to the City for the base salary of $65,000 per year.  Direct 
reduction in costs associated with the completion, maintenance and development of our public 
spaces and services. 
 
ATTACHMENTS: 

6

Packet Pg. 8



 

 

 

Attachments: 
Superintendent of Public Works 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution. 
 
Review: 
Jackie Williamson Pending  
Kristina Vega Completed 05/30/2017 3:20 PM 
City Council Pending 06/06/2017 6:00 PM 
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RESOLUTION NO. 2017-41 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZA LES, TEXAS, 
AUTHORIZING THE CREATION OF THE POSITION OF SUPERINTENDENT OF 
PUBLIC WORKS ; AND ESTABLISHING A N EFFECTIVE DATE.  

 
WHEREAS, a previous City Manager eliminated the position of Public Works Directors and 
divided the salary between existing departments supervisors.  This occurred when Raymie Zella 
left the City of Gonzales; and  

WHEREAS, our organization is currently segmented into the following six departments which 
fall under the purview of public works; Electric, Water, Wastewater, Parks, Streets and 
Community Services.  Currently, there is no direct supervisor, other than the manager, of these 
departments. These department heads currently function as both Superintendents and Department 
Heads.  By creating this position it gives continuity to the supervision and administration of the 
Public Works Departments.  By unifying the supervision of the departments we can insure that 
the purchasing, budgeting, accountability, and time management of the departments will be 
consistent.   

WHEREAS, the current practice is inconsistent to construction science, and allows 
inefficiencies to exist on many levels.    Jobs will be planned weekly, monthly and long term.  
Productivity will be monitored thus reducing unnecessary cost of labor and materials.   It will 
bring organizational efficiency to a $14,979,223.00 part of our budget; and 

WHEREAS, the salary for the position will be funded by the direct reduction in costs associated 
with the completion, maintenance and development of our public spaces and services. 
 

NOW, THEREFORE, BE I T RESOLVED BY THE CI TY COUNCIL OF THE CI TY OF 
GONZALES, TEXAS:  

 The City Council of the City of Gonzales, Texas hereby authorizes the creation of the 
position of Superintendent of Public Works.  

 

      This Resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this 6th day of June, 2017. 
 

 
Mayor, Connie L. Kacir 

 
ATTEST: 
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Kristina Vega, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
Jackie Williamson, City Attorney 
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FISCAL IMPACT: 
Creation of a budgetary line item to cover the cost of salary and benefits, including but not 
limited to travel allowances which will enable the development of a sustainable and viable 
revenue stream through the development of tourism.  The proposed salary is $50,000 annually 
and these funds will come from the hotel-motel tax HOT funds.  Also, the CVB board agreed to 
curtail some advertising to help fund this position. 
 
ATTACHMENTS: 
Attachments: 
Tourism Director Gonzales-Job Description 
STAFF RECOMMENDATION: 
Staff respectfully requests Council take the action they deem appropriate. 
 
Review: 
Jackie Williamson Pending  
Kristina Vega Completed 05/30/2017 3:19 PM 
City Council Pending 06/06/2017 6:00 PM 
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RESOLUTION NO. 2017-42 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
AUTHORIZING THE CREATION OF THE POSITION TOURISM DIRECTOR AND 
ESTABLISHING AN EFFECTIVE DATE.  
 
WHEREAS, the City of Gonzales is steeped in a rich history full of many amenities that will 
and can attract tourists to this great community.  Recent developments:  the final funding of a 
splash pad, the largest rodeo yet at JB Wells Arena, and a momentum that is growing.  Tourists 
need to be guided through promotion, planning and development of programs that will allow our 
city to shine.  These ideas can no longer be left to chance.     

WHEREAS, the creation of said position would encompass the following goals: Position is 
responsible for a full range of activities to develop a successful tourism program for Gonzales 
County. The position is responsible for further promoting the downtown area of the City and the 
County at large through encouraging, promoting and developing tourism.  This position is 
charged with recruiting convention business; economic and historical development as related 
through developing tourism. This includes long range planning and goals for the successful growth 
of tourism and conventions in Gonzales. Assists with other development and promotional projects 
within the City and County. The Tourism Director is charged with the development of multiple 
day events which will directly impact overnight lodging in Gonzales to further support 
sustainability of our motels, Bed and Breakfasts, Inns and RV parks.  The position is responsible 
for increasing the rentals of our J.B. Wells Expo Center events to a rental base defined of 51% or 
greater utilization of the facility promotes overnight lodging in Gonzales.  The Tourism Director 
will be responsible for creating and developing a signature marketing and tourism plan.  This 
position will promote the rich history of Gonzales in concert with promoting all of our amenities 
to develop Gonzales as a tourist destination.  The position requires a high level of organizational 
skills, marketing, creativity, event planning, hospitality experience, public relations and vision to 
place Gonzales as a top destination for Texas history tours and family oriented vacations all 
incorporating overnight lodging.   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS:  

 The City Council of the City of Gonzales, Texas hereby authorizes the creation of the 
position of Tourism Director. 

 

      This Resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this 6th day of June, 2017. 
 

 
Mayor, Connie L. Kacir 
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ATTEST: 
 
 
 
Kristina Vega, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
Jackie Williamson, City Attorney 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: June 6, 2017 

AGENDA ITEM   
Discuss and Consider a Resolution 
Authorizing the City Manager to Enter Into an 
Agreement with Secure Vision of America for 
Installation of Approximately 2,200 Smart 
Water Meters 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
In May 2015 the City of Gonzales entered into an agreement with Secure Vision for the 
installation of 1,100 smart water meters which was completed in May of 2016.  The previous 
agreement only covered the replacement of 1,100 meters leaving an additional 2,200 meters that 
still needed to be replaced.   The attached proposal will cover the remaining water meters.  The 
new meters will increase accuracy and have secondary efficiencies of capturing leaks early and 
creating ease of use for meter reading. 
 
The total cost to replace the remaining meters is $557,944.23.   Secure Vision of America has 
submitted several financing options and they are as follows: 7 annual payments of $90,820.17 at 
an interest rate of 2.978%, 10 annual payments of $66,958.39 at an interest rate of 3.168%, and 
15 years at an interest rate of 3.677%.  Staff's recommendation is to continue forward with the 7 
year agreement whose payment will be covered in its entirety with a $3.50 per meter 
conservation impact fee.   
 
POLICY CONSIDERATIONS: 
Approval of such purchases is consistent with past practice 
 
FISCAL IMPACT: 
The financial impact could range from $4,100.00  to $7,600.00 monthly depending on the 
financing options that Council wishes to select. 
 
ATTACHMENTS: 
Attachments: 
Letter from City Manager regarding Secure Vision 
Secure Vision Financing Options 
Estimate_1202_from_SecureVision_of_America_Inc 
STAFF RECOMMENDATION: 
Staff respectfully recommends council take the action they deem necessary. 
 
Review: 
Jackie Williamson Pending  
Kristina Vega Completed 05/31/2017 12:24 PM 
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City Council Pending 06/06/2017 6:00 PM 

8

Packet Pg. 24





 

 

 

 
APPROVED AS TO FORM: 
 
 
 
Jackie Williamson, City Attorney 
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Attachment: Letter from City Manager regarding Secure Vision  (2017-43 : Secure Vision Agreement)



 
Financing Administered by Government Capital Corporation 

 

The transaction described herein is an arm’s length, commercial transaction between you and Government Capital Corporation (“GCC”), in which GCC: (i) is acting 
solely for its own financial and other interests that may differ from yours; (ii) is not acting as your municipal advisor or financial advisor, and has no fiduciary duty to you 
with respect to this transaction; and (iii) is not recommending that you take an action with respect to this transaction.   

 
 
May 18, 2017 
 
 
 
City of Gonzales 
820 St Joseph St  
Gonzales, TX 78629 
 
RE Water Meter Project 
 
Thank you for the opportunity to present proposed financing.  I am submitting for your review the 
following proposed structure:  
 

LENDER Government Capital Corporation 
 ISSUER    City of Gonzales 

FINANCING STRUCTURE Tax Exempt Financing - Texas Public Property Finance Act  
    Contract subject to Section 271.005 of the Texas Local  
    Government Code 
 
PROJECT COST  $557,944.23 
TERM 7 Annual 10 Annual  15 Annual   
PAYMENT AMOUNT $90,820.17 $66,958.39  49,790.46 
INTEREST COST (fixed) 2.978% 3.168%  3.677%  
PAYMENTS BEGINNING One year from signing and annually thereafter 
 

The above proposal is subject to audit analysis and mutually acceptable documentation and assumes 
this to be a bank qualified transaction.  The terms outlined herein are subject to change and rates are 
valid for fourteen (14) days from the date of this proposal.  If funding does not occur within this time 
period, rates will be indexed to markets at such time.  Proposed payment includes issuance costs at 
.015 of the project which covers all costs associated with the financing – closing, underwriting, 
documentation, etc. 
 
Our finance programs are flexible and my goal is customer delight. If you have any questions 
regarding other payment terms, frequencies or conditions, please do not hesitate to call. 
 
With Best Regards, 
 
Tara Clawson 
 
Tara Clawson 
Vice President 
Office 817-421-5400 
Cell 817-988-9880 
tara.clawson@govcap.com  
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SecureVision of America, 
Inc.
PO Box 218
Fentress, TX  78622 US
(501) 255-7760
SecureVisionAccounting
@yahoo.com

ADDRESS SHIP TO
Sean Lally
City of Gonzales
PO Box 547
Gonzales, Texas  78629

Sean Lally
City of Gonzales
820 St. Joseph Street
Gonzales, Texas  78629

QUOTE 1202

DATE 05/17/2017 

EXPIRATION DATE 08/23/2017

P.O. NUMBER SALES REP
Estimate Robert Wyly

ACTIVITY QTY RATE AMOUNT

Flow IQ 2100 RF 5/8 x 3/4
02U56C048UE, Flow IQ 2100 (25 GPM 5/8" x 3/4" x 7.5") 
- config
01-002-000-2-3-3-1-3, gallons, central time, send 
encryption to tracyirwin7@aol.com

1,818 179.00 325,422.00

Flow IQ 3101 1" RF
03U-56-C02-8UX, Flow IQ 3101 (55 GPM 1" x 10 3/4") 
Configuration 01-002-000-2-3-3-1-3, US Gallons, Central 
Standard Time Zone, send encryption to 
tracyirwin7@aol.com

122 269.00 32,818.00

Flow IQ 3101, 1.5", RF
03U-56-C06-8UX, Flow IQ 3101 (120 GPM, 1.5" x 13" 
Flanged Stainless Steel) Configuration 01-002-000-2-3-3-
1-3, US Gallons, Central Standard Time Zone, send 
encryption to tracyirwin7@aol.com

9 450.00 4,050.00

Flow IQ 3101, 2", RF
03U-56-C08-8UX, Flow IQ 3101 (160 GPM, 2" x 17" 
Flanged Stainless Steel) Configuration 01-002-000-2-3-3-
1-3, US Gallons, Central Standard Time Zone, send 
encryption to tracyirwin7@aol.com

106 550.00 58,300.00

MAG8000 3"
Siemens Mag 8000 Test USA 3" USG with cable for MTU

3 3,000.00 9,000.00

Siemens Mag 8000 Test USA 4"
Siemens Mag 8000 Test USA 4", with ground lugs

1 3,390.00 3,390.00

MAG8000 6"
Siemens MAG8000 6"

1 3,544.80 3,544.80
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ACTIVITY QTY RATE AMOUNT

Meter Install
To remove and replace each water meter to include 
Hydra Vac of existing meter box, pictures of before, after, 
and final with landmark behind meter box for future 
reference, GIS of each location and an electronic

1,940 40.00 77,600.00

1.5 inch meter installation
To install 1.5", meter into service location with same 
meter lay length

9 150.00 1,350.00

2 inch Meter Installation
To remove and replace 2" water meter to include hydra 
vac of meter box, same lay length

106 200.00 21,200.00

3 Inch Meter Installation
To remove and replace 3" water meter to include hydra 
vac of meter box

3 300.00 900.00

4" Meter Installation
To remove and replace 4" water meter to include hydra 
vac of meter box

4 400.00 1,600.00

READy  Support Agreement, Local Installed
READy Hosting and Support agreement , upgrade from 
1,600 meter points to 3,200 endpoints, paid direct to 
Kamstrup Metering on annual basis.
Upgrade charge to be. Total annual charge for READy 
Support after upgrade will be $1,499.96 per year.

1 374.34 374.34

READy Software License Annual
READy Software License Annual Fee, upgrade from 
1,600 meter points to 3,200 meter points to be paid direct 
to Kamstrup Metering Company.  Annual fee after 
upgrade shall be $674.59 per year

1 288.55 288.55

READy Manager Software
READy Manager upgrade paid direct to Kamstrup 
Metering, one time fee

1 1,606.54 1,606.54

H20 Analitics
H20 Analytics software database and customer 
notification software package, includes water 
accountability dashboard, loss trends
up to 5,000 customers, includes Data Integration, Billing 
System & Scada Interface, and Web Site Portal (annual 
support fee $3,750.00) please see agreement with H20 
for additional data charges

1 16,500.00 16,500.00

Materials listed on quotation represent the balance of the 
meters required to complete the water meter replacement. 
Payback on the project is estimated to be less than three 
years. Financing can be provided with first year payment 
differed for 1 year to allow for additional revenue to be 
realized before payment is due.

TOTAL $557,944.23
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Accepted By Accepted Date
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Appraiser of the Gonzales County Appraisal District has notified the City of the proposal by the 
Board of Directors of the Gonzales County Appraisal District by delivering to the Mayor a copy 
of the Board Resolution together with information showing the costs of other available 
alternatives to the proposal.   

 

      This Resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this 6th day of June, 2017. 
 

 
Mayor, Connie L. Kacir 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
Jackie Williamson, City Attorney 
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Attachment: Resolution No. 336  (2017-44 : Appraisal District Land Purchase)
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Attachment: Resolution No. 336  (2017-44 : Appraisal District Land Purchase)
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