CITY OF GONZALES TEXAS
CITY COUNCIL MEETING
GONZALES MUNICIPAL BUILDING 820 ST. JOSEPH STREET
AGENDA - JUNE 6, 2017 6:00 PM
CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCES
PUBLIC COMMENTS
The public comments section of the meeting is for citizens to address the Mayor and Council (as a whole)

PUBLIC HEARING
1.

Early Citizen Input Regarding the Use of City Funds for Fiscal Year Beginning October 1, 2017 and
Ending September 30, 2018

OTHER BUSINESS
2.
3.

Swearing In Bobby G. O'Neal as Council Member District #3
Swearing In Dan Blakemore as Council Member District #4

APPROVAL OF MINUTES
4.
5.

Approval of May 9, 2017 City Council Meeting Minutes
Approval of May 15, 2017 Called City Council Meeting Minutes

RESOLUTIONS
6.

Discuss and Consider Resolution # 2017-41 Authorizing the Creation of the Position of Superintendent of
Public Works
7. Discuss and Consider Resolution # 2017-42 Authorizing the Creation of the Position of Tourism Director
8. Discuss and Consider Resolution # 2017-43 Authorizing the City Manager to Enter Into an Agreement with
Secure Vision of America for Installation of Approximately 2,200 Smart Water Meters
9. Discuss and Consider Resolution # 2017-44 Approving the Proposal by the Gonzales County Appraisal
District Relating to the Purchase of Land and Improvements for an Appraisal Office Facility and for the
Financing of Such Purchase
10. Discuss and Consider Resolution # 2017-45 Authorizing City Staff to Establish a Specific Use Fund for the
Gonzales Memorial Museum

BOARD/STAFF REPORTS
11. Financial Report

ADJOURN
12. Motion to Adjourn
EXECUTIVE SESSION: The City Council reserves the right to discuss any of the above items in Executive Closed Session
if they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the
Government Code of the State of Texas.
I certify that a copy of the June 6, 2017 agenda of items to be considered by the Gonzales City Council was posted on the
City Municipal Building bulletin board on the 2nd day of June, 2017 at 5:00 p.m. and remained posted continuously for at
least 72 hours proceeding the scheduled time of the meeting. I further certify that the above agenda was removed on
__________ day of _________, 2017 at ______am/pm. I further certify that the following News Media were properly
notified of the above stated meeting: Gonzales Inquirer, and Gonzales Cannon.

__________________________
Kristina Vega, City Secretary

The meeting facility is wheelchair accessible and accessible parking spaces are available. Request for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please Contact the City Secretary's office at (830)672-2815 for further
information.
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The City Council convened the council meeting at 6:00 p.m., May 9, 2017, in the
Council Chambers at the Gonzales Municipal Building, 820 St. Joseph Street,
Gonzales, Texas.
The following members were present constituting a quorum: Mayor Connie L. Kacir,
Councilmen Gary Schroeder, Clarence Opiela and Tommy Schurig.
Members Absent: Lorenzo Hernandez
Others Present: City Manager- Sean Lally, City Secretary- Kristina Vega
Others Absent: City Attorney-Jackie Williamson
Staff Present: Laura Zella, Carla Faltisek, Todd Remschel, Genora Young, Gary Shock,
Earline Perkins, Barbara Friedrich, Tim Crow, Tammy West, Sami Jo Warren
Mayor Connie Kacir called the meeting to order, gave the invocation, and cited the
Pledge of Allegiance and the Texas Pledge.
PUBLIC COMMENTS
Joseph Kridler, 612 Oakland, spoke on behalf of Roy Staton and LeeRoy Camarillo
regarding their character and dismissal from the City of Gonzales.
Landra Solansky, non-resident of the City of Gonzales but part of the close knit
community spoke in support of Roy Staton and against his dismissal.
Sandra Mauldin, representing the Museum Advisory Board, gave a report on the
accomplishments of the board in the past couple months.
Jackie Mikesh, Victoria College Gonzales Center Manager, spoke in regards to the
extension of the current lease agreement and gave an update on all of the progress that
Victoria College Gonzales has made in the past ten years.
Vince Ortiz, Assistant Manager at Victoria College Gonzales, offered personal invitation
for June 13th from 5 p.m. to 7 p.m., Victoria College will host a 10 year celebration to
commemorate the opening of Victoria College Gonzales center.
PUBLIC HEARING
Item #1, The Mayor opened the Public Hearing for Early Citizen Input Regarding the
Use of City Funds for Fiscal Year Beginning October 1, 2017 and Ending September
30, 2018.
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The Mayor then closed the Public Hearing.
APPROVAL OF MINUTES
Item #2 & 3, Approval of March 28, 2017 Called City Council Meeting Minutes and the
April 4, 2017 City Council Meeting Minutes. Councilman Schroeder made a motion to
approve the minutes as written, Councilman Schurig seconded the motion. The Mayor
asked for a roll call vote. Councilman Opiela, Schroeder, Schurig and the Mayor all
voted “aye”.
RESOLUTIONS
Item #4, Mayor, Connie Kacir read Discuss and Consider Resolution #2017-37
Designating a Depository for the City of Gonzales and Authorizing the City Manager to
Execute a Depository Contact Effective June 1, 2017. She stated that we do have
representation from both Financial Institutions that have presented an RFP, Mr.
Hendershot from Sage Capital Bank, and also Mrs. Charlene Gray from Gonzales
National Bank. Are there any questions from the Council before I call for a motion?
The Mayor asked for a motion. Councilman Schurig made a motion to approve
Resolution #2017-37 Designating Sage Capital Bank as the Depository for the City of
Gonzales, and Authorizing the City Manager to Execute a Depository Contract with Said
Bank. Councilman Schroeder seconded the motion. Mayor Kacir stated as a point of
information I will state for the record, I am a Stock Holder in Sage Capital Bank and
according to the Charter I can take action on the item as my ownership is less than 1%
of the total stock shares issued. The only other comment I would like to make is when
reviewing those depository contracts they were both very competitive. I appreciate both
banks very much and in my review the interest rate really was the sole factor. Sage
presented 52 basis points above the 3 month Treasury bill and it was just in the best
financial interest of the City, but again I thank both of those financial institutions for
preparing those bids. Mayor Kacir Mayor Kacir asked for a roll call vote. Councilman
Opiela, Schroeder, Schurig and the Mayor all voted “aye”.
Item #5, Mayor, Connie Kacir read Discuss and Consider Resolution #2017-38
Authorizing the City Manager to Enter Into a One Year Extension for the Lease
Agreement with Victoria College. Councilman Schroeder made a motion to approved
Resolution #2017-38 Authorizing the City Manager to Enter Into a One Year Extension
for the Lease Agreement with Victoria College. Councilman Schurig seconded the
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David Tucy, President of Edwards Association, stated on behalf of Edwards Association
he would like to express sincere gratitude for including Edwards Association in the
2016-2017 budget. He then gave a report on what the funding assisted the association
to accomplish and expressed the desire to be included in the 2017-2018 budget. He
then described what the funding would be used for if the City authorized the funding for
the upcoming Fiscal year.

motion. Mayor Kacir asked if Councilman Schroeder stated the dollar amount of the
lease, and asked if he could amend his motion to include the dollar amount.
Councilman Schroeder amended his motion stating that the fee is $1.00. Councilman
Schurig seconded the amendment. The Mayor asked for a roll call vote. Councilman
Opiela, Schroeder, Schurig and the Mayor all voted “aye”. Mayor Kacir stated for the
record that we have been meeting with Mr. Ortiz and Mrs. Mikesh and we are looking at
some other opportunities moving forward to create additional sustainability for the
college and opportunities that exist there, and we will continue to address those options.
Item #6, Mayor, Connie Kacir read Discuss and Consider Resolution #2017-39
Designating Laura Zella, Finance Director as an Authorized Signatory with Financial
Institutions. The Mayor asked for a motion. Councilman Schurig made a motion to
approve Resolution #2017-39 Designating Laura Zella, Finance Director as an
Authorized Signatory with Financial Institutions. Councilman Schroeder seconded the
motion. Mayor Kacir asked for a roll call vote. Councilman Opiela, Schroeder, Schurig
and the Mayor all voted “aye”.
BOARD/STAFF REPORTS
Item #7 & 8, Mayor Kacir asked if City Council had questions regarding the Financial or
Investment Report.
ADJOURN
The Mayor asked for a motion to adjourn. Councilman Opiela made a motion to adjourn
and Councilman Schroeder seconded the motion. The Mayor asked for a roll call vote.
Councilman Opiela, Schurig, Schroeder and the Mayor all voted “aye”. The meeting
adjourned at approximately 6:29 PM.

APPROVED:
Kristina Vega, City Secretary

Packet Pg. 5

Communication: Approval of May 9, 2017 City Council Meeting Minutes (APPROVAL OF MINUTES)

4

5

The City Council convened the council meeting at 6:00 p.m., May 15, 2017, in the
Council Chambers at the Gonzales Municipal Building, 820 St. Joseph Street,
Gonzales, Texas.
The following members were present constituting a quorum: Mayor Connie L. Kacir,
Councilmen Gary Schroeder, Clarence Opiela and Tommy Schurig.
Members Absent: Lorenzo Hernandez
Others Present: City Manager- Sean Lally, City Secretary- Kristina Vega
Others Absent: City Attorney-Jackie Williamson
Mayor Connie Kacir called the meeting to order at 6:03 p.m.

RESOLUTIONS
Item #1, Mayor, Connie Kacir read Discuss and Consider Resolution #2017-40
Accepting the Official Canvass of the May 6, 2017 Election. A Resolution of the City of
Gonzales, Texas Canvassing the Returns and Officially Declaring the Results of the
May 6, 2017 Election; and Declaring an Effective Date for the Purpose of Electing
Council members for Council member District 3 and 4 and that each of the candidates
in said election received the following votes: total votes cast in District 3 are 239. For
the record we declare Lorenzo Hernandez has a total of 106 votes, Bobby G. O’Neal a
total of 133 votes: in District 4, total votes received 294 votes: Dan Blakemore 184
votes, Hector Porras 74 votes and Clarence E. Opiela 36 votes. For the record those
votes are stated as the true and correct record of the May 6, 2017 Election. The Mayor
asked for a motion. Councilman Schroeder made a motion to approve Resolution
#2017-40 the canvassing and returns officially declaring the results of the May 6, 2017
Election declaring Bobby G. O’Neal as District 3 Councilman and Dan Blakemore as
District 4 Councilman. Councilman Schurig seconded the motion. The Mayor asked for
a roll call vote. Councilman Opiela, Schroeder, Schurig and the Mayor all voted “aye”.
ADJOURN
The Mayor asked for a motion to adjourn. Councilman Schroeder made a motion to
adjourn. Councilman Schroeder seconded the motion. The Mayor asked for a roll call
vote. Councilman Opiela, Schurig, Schroeder and the Mayor all voted “aye”. The
meeting adjourned at 6:05 p.m.
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APPROVED:

Kristina Vega, City Secretary
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COUNCIL AGENDA
ITEM BRIEFING DATA

AGENDA ITEM
Discuss
and Consider a Resolution
Authorizing the Creation of the Position of
Superintendent of Public Works

DATE: June 6, 2017
TYPE AGENDA ITEM:
Resolution

BACKGROUND:
A previous City Manager, without Council approval, decided to eliminate the position of Public
Works Director and divide the salary between existing department supervisors. This occurred
when Raymie Zella left the City.
Our organization is currently segmented into the following six departments which fall under the
purview of public works; Electric, Water, Wastewater, Parks, Streets and Community Services.
Currently, there is no direct supervisor, other than the manager, of these departments. These
department heads currently function as both Superintendents and Department Heads. By
creating this position it gives continuity to the supervision and administration of the Public
Works Departments. By unifying the supervision of the departments we can insure that the
purchasing, budgeting, accountability, and time management of the departments will be
consistent.
The current practice is inconsistent to construction science, and allows inefficiencies to exist on
many levels.
Jobs will be planned weekly, monthly and long term. Productivity will be
monitored thus reducing unnecessary cost of labor and materials. It will bring organizational
efficiency to a $14,979,223.00 part of our budget.
The salary for the position will be funded by the direct reduction in costs associated with the
completion, maintenance and development of our public spaces and services

POLICY CONSIDERATIONS:
This request presents a policy consideration for Council to determine the future course of the
departments normally considered to be Public Works.

FISCAL IMPACT:
This item will add a salaried position to the City for the base salary of $65,000 per year. Direct
reduction in costs associated with the completion, maintenance and development of our public
spaces and services.

ATTACHMENTS:
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Attachments:
Superintendent of Public Works

STAFF RECOMMENDATION:
Staff respectfully recommends the approval of this resolution.
Review:
Jackie Williamson
Kristina Vega
City Council

Pending
Completed
Pending

05/30/2017 3:20 PM
06/06/2017 6:00 PM
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RESOLUTION NO. 2017-41
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS,
AUTHORIZING THE CREATION OF THE POSITION OF SUPERINTENDENT OF
PUBLIC WORKS; AND ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, a previous City Manager eliminated the position of Public Works Directors and
divided the salary between existing departments supervisors. This occurred when Raymie Zella
left the City of Gonzales; and
WHEREAS, our organization is currently segmented into the following six departments which
fall under the purview of public works; Electric, Water, Wastewater, Parks, Streets and
Community Services. Currently, there is no direct supervisor, other than the manager, of these
departments. These department heads currently function as both Superintendents and Department
Heads. By creating this position it gives continuity to the supervision and administration of the
Public Works Departments. By unifying the supervision of the departments we can insure that
the purchasing, budgeting, accountability, and time management of the departments will be
consistent.
WHEREAS, the current practice is inconsistent to construction science, and allows
inefficiencies to exist on many levels. Jobs will be planned weekly, monthly and long term.
Productivity will be monitored thus reducing unnecessary cost of labor and materials. It will
bring organizational efficiency to a $14,979,223.00 part of our budget; and
WHEREAS, the salary for the position will be funded by the direct reduction in costs associated
with the completion, maintenance and development of our public spaces and services.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GONZALES, TEXAS:
The City Council of the City of Gonzales, Texas hereby authorizes the creation of the
position of Superintendent of Public Works.

This Resolution is effective immediately upon passage.
PASSED AND APPROVED this 6th day of June, 2017.

Mayor, Connie L. Kacir
ATTEST:
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Kristina Vega, City Secretary

APPROVED AS TO FORM:

Jackie Williamson, City Attorney
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CITY OF GONZALES
POSITION DESCRIPTION
JOB CODE: Full-Time
FLSA: Exempt

SUMMARY: This is an administrative position responsible for the daily operation of the public works
department for the City of Gonzales. Departmental oversight will include water, electric, streets,
brush, parks and the airport. The superintendent will report directly to the city manager and act as a
liaison between department heads and the manager. Consults with City Manager regarding
operations, plans, policies, and programs of assigned city departments. Works with City Manager and
Department Heads in evaluating administrative problems. Provide administrative direction and
support to public works employees and activities in the areas of water production, treatment and
distribution; wastewater distribution and treatment; and the maintenance of water, sewer, streets,
facilities, vehicles, grounds, and equipment. Reviews departmental organization, policies and
procedures to ensure conformance with overall city goals and objectives. Assist the City Manager as
required in administrative matters, conducting research related to the various departments. Monitors
policy compliance and personnel action of assigned departments.
Monitors the ongoing
administration of operating budgets of various assigned departments. Assist with the maintenance of
grant files and preparation of grant applications as related to the department of public works. Assists
the City Manager in the preparation of the budget relative to capital items needed for departments
under the umbrella of public works. Perform analytical review of job descriptions and salaries. Assist
the City Manager in meeting goals and objectives as established by the City Manager and City
Council. Acts as a liaison for the City Manager with the public, departments of the city, organizations
and citizens as directed by the City Manager. Assist in responding to citizens’ complaints. Subject to
24hr emergency call. Subject to working additional or changing hours. Diverse travel in performance
of duty and continuing education. Performs other tasks as required.
Is responsible for the preparation of reports and makes decisions requiring mature judgment. Also
manages special projects as assigned by the City Manager. The position will also perform financial
impact analysis through the performance of the duties of superintendent.
The intent of this position description is to provide a representative summary of the major
duties and responsibilities performed by incumbent(s) in this position. Incumbent(s) may not
be required to perform all duties in this description and incumbent(s) may be required to
perform position-related tasks other than those specifically listed in this description.
Essential Job Functions:
 Assume management responsibility for all services and activities pertinent to public works
within the City of Gonzales
 Manage and participate in the development and implementation of goals, objectives, policies,
and priorities for assigned programs; recommend, within departmental policy, appropriate
service and staffing levels; recommend and administer policies and procedures.
 Continuously monitor and evaluate the efficiency and effectiveness of service delivery methods
and procedures; assess and monitor work load, administrative and support systems, and
internal reporting relationships; identify opportunities for improvement and review with the City
Manager any implement improvements.
 Plan, direct, coordinate, and review the work plans for the department of public works and
meet with staff to identify and resolve problems; assign work activities, projects and programs;
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TITLE: Superintendent of Public Works
DEPARTMENT: Public Works










CITY OF GONZALES
POSITION DESCRIPTION



Ensure all department equipment, vehicles and tools are properly and adequately maintained
to the level of the manufacturer’s recommendations or higher
Other duties as assigned.

Required Knowledge and Skills:
 Skill in providing excellent customer service to persons of all ages, regardless of social or
economic backgrounds.
 Knowledge of dispute resolution techniques
 Knowledge of comprehensive municipal operations
 Capable of interacting with all social groups
 Computer literate with related equipment, hardware and software
 Coordinate schedules with all departments
 Professional document preparation
 Effective oral and written communication skills
Required Education, Experience and Certificates:
 High School Diploma or equivalent
 Valid Texas Driver’s License
 Knowledge and experience relevant to the various departments associated with public works
Environmental Factors and Conditions/Physical Requirements:
 Work is performed in an office setting and outside environment
 May be subject to repetitive motion such as typing and vision to monitor
 May be subject to bending, reaching, kneeling and lifting (up to 50 lbs.)
 May be subject to dangerous machinery, exposure to extreme weather conditions, potential for
physical harm, hazardous chemicals and infectious diseases
Equipment and Tools Utilized:
 Standard Office Equipment
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monitor work flow; review and evaluate work products, methods and procedures in the delivery
of City services.
Manage and participate in the development and administration of the City of Gonzales annual
goals and projects. Also aids in the development of the annual budget; direct the forecast of
funds needed for staffing, equipment, materials, and supplies; direct the monitoring of and
approve expenditures; direct and implement adjustments as necessary.
Serve as liaison for the City Manager with other City departments, divisions and outside
agencies; negotiate and resolve significant and controversial issues.
Review development codes with architects, engineers and developers; coordinate the permit
process between developers and other City departments and divisions; respond to questions;
mediate and resolve conflicts and complaints.
Prepare statistical reports on operations and activities including budget program
measurements.
Stay abreast of new trends and innovations in the field of construction management.
Manage, direct, and coordinate the work of field personnel to create efficiency.
Assist in creation of a CIP and CRP. Work with the Director of Finance and City Manager in
budgeting revenue for successful implementation of a capital improvement and capital
replacement plan.

Equipment utilized may include City vehicles, machinery, construction and maintenance
related tools and equipment.

6.a

Attachment: Superintendent of Public Works (2017-41 : Superintendent of Public Works)
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COUNCIL AGENDA
ITEM BRIEFING DATA

AGENDA ITEM
Discuss
and Consider a Resolution
Authorizing the Creation of the Position of
Tourism Director

DATE: June 6, 2017
TYPE AGENDA ITEM:
Resolution

BACKGROUND:
The City of Gonzales is steeped in a rich history full of many amenities that will and can attract
tourists to this great community. Recent developments: the final funding of a splash pad, the
largest rodeo yet at JB Wells Arena, and a momentum that is growing. Tourists need to be
guided through promotion, planning and development of programs that will allow our city to
shine. These ideas can no longer be left to chance. The creation of said position would
encompass the following goals:
Position is responsible for a full range of activities to develop a successful tourism program for
Gonzales County. The position is responsible for further promoting the downtown area of the
City and the County at large through encouraging, promoting and developing tourism. This
position is charged with recruiting convention business; economic and historical development as
related through developing tourism. This includes long range planning and goals for the successful
growth of tourism and conventions in Gonzales. Assists with other development and promotional
projects within the City and County. The Tourism Director is charged with the development of
multiple day events which will directly impact overnight lodging in Gonzales to further support
sustainability of our motels, Bed and Breakfasts, Inns and RV parks. The position is responsible
for increasing the rentals of our J.B. Wells Expo Center events to a rental base defined of 51% or
greater utilization of the facility promotes overnight lodging in Gonzales. The Tourism Director
will be responsible for creating and developing a signature marketing and tourism plan. This
position will promote the rich history of Gonzales in concert with promoting all of our amenities
to develop Gonzales as a tourist destination. The position requires a high level of organizational
skills, marketing, creativity, event planning, hospitality experience, public relations and vision to
place Gonzales as a top destination for Texas history tours and family oriented vacations all
incorporating overnight lodging.

POLICY CONSIDERATIONS:
Create a new position to foster a growth in tourism, through the promotion of the City’s
amenities and attractions.
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FISCAL IMPACT:
Creation of a budgetary line item to cover the cost of salary and benefits, including but not
limited to travel allowances which will enable the development of a sustainable and viable
revenue stream through the development of tourism. The proposed salary is $50,000 annually
and these funds will come from the hotel-motel tax HOT funds. Also, the CVB board agreed to
curtail some advertising to help fund this position.

ATTACHMENTS:
Attachments:
Tourism Director Gonzales-Job Description

STAFF RECOMMENDATION:
Staff respectfully requests Council take the action they deem appropriate.
Review:
Jackie Williamson
Kristina Vega
City Council

Pending
Completed
Pending

05/30/2017 3:19 PM
06/06/2017 6:00 PM
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RESOLUTION NO. 2017-42
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS
AUTHORIZING THE CREATION OF THE POSITION TOURISM DIRECTOR AND
ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, the City of Gonzales is steeped in a rich history full of many amenities that will
and can attract tourists to this great community. Recent developments: the final funding of a
splash pad, the largest rodeo yet at JB Wells Arena, and a momentum that is growing. Tourists
need to be guided through promotion, planning and development of programs that will allow our
city to shine. These ideas can no longer be left to chance.
WHEREAS, the creation of said position would encompass the following goals: Position is
responsible for a full range of activities to develop a successful tourism program for Gonzales
County. The position is responsible for further promoting the downtown area of the City and the
County at large through encouraging, promoting and developing tourism. This position is
charged with recruiting convention business; economic and historical development as related
through developing tourism. This includes long range planning and goals for the successful growth
of tourism and conventions in Gonzales. Assists with other development and promotional projects
within the City and County. The Tourism Director is charged with the development of multiple
day events which will directly impact overnight lodging in Gonzales to further support
sustainability of our motels, Bed and Breakfasts, Inns and RV parks. The position is responsible
for increasing the rentals of our J.B. Wells Expo Center events to a rental base defined of 51% or
greater utilization of the facility promotes overnight lodging in Gonzales. The Tourism Director
will be responsible for creating and developing a signature marketing and tourism plan. This
position will promote the rich history of Gonzales in concert with promoting all of our amenities
to develop Gonzales as a tourist destination. The position requires a high level of organizational
skills, marketing, creativity, event planning, hospitality experience, public relations and vision to
place Gonzales as a top destination for Texas history tours and family oriented vacations all
incorporating overnight lodging.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GONZALES, TEXAS:
The City Council of the City of Gonzales, Texas hereby authorizes the creation of the
position of Tourism Director.

This Resolution is effective immediately upon passage.
PASSED AND APPROVED this 6th day of June, 2017.

Mayor, Connie L. Kacir
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ATTEST:

Kristina Vega, City Secretary

APPROVED AS TO FORM:

Jackie Williamson, City Attorney
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CITY OF GONZALES
POSITION DESCRIPTION
JOB CODE: Full-Time
FLSA: Exempt

SUMMARY: Position is responsible for a full range of activities to develop a successful tourism
program for Gonzales County. The position is responsible for further promoting the downtown
area of the City and the County at large through encouraging, promoting and developing
tourism. This position is charged with recruiting convention business; economic and historical
development as related to developing tourism. This includes long range planning and goals for
the successful growth of tourism and conventions in Gonzales. Assists with other development
and promotional projects within the City and County. The Tourism Director is charged with the
development of multiple day events which will directly impact overnight lodging in Gonzales to
further support the sustainability of our motels, Bed and Breakfasts, Inns and RV parks. The
position is responsible for increasing the rentals of our J.B. Wells Expo Center events to a rental
base defined as 51% or greater utilization of the facility which will promote overnight lodging in
Gonzales. The Tourism Director will be responsible for creating and developing a signature
marketing and tourism plan. This position will promote the rich history of Gonzales in concert
with promoting all of our amenities to develop Gonzales as a tourist destination. The position
requires a high level of organizational skills, marketing, creativity, event planning, hospitality
experience, public relations and vision to place Gonzales as a top destination for Texas history
tours and family-oriented vacations while incorporating overnight lodging.
Is responsible for the preparation of reports and makes decisions requiring mature judgment.
Also, manages special projects as assigned by the City Manager.
The intent of this position description is to provide a representative summary of the
major duties and responsibilities performed by the incumbent(s) in this position.
Incumbent(s) may not be required to perform all duties in this description and
incumbent(s) may be required to perform position-related tasks other than those
specifically listed in this description.
Essential Job Functions:
 Work with the City Manager, boards, and citizens.
 Establish programs to develop strategies, programs, and policies to promote tourism.
 Develop and implement a tourism marketing plan for the City of Gonzales working
closely with hotels/motels, JB Wells, the museums, CVB, restaurants & all area
attractions
 Maintain tourism budget.
 Oversee creative message development.
 Organize various media information and make affordable and effective media buys to
promote tourism in the Gonzales area.
 Develop and market Gonzales to the film industry as an active film friendly city.
 Oversee design/printing of marketing publications.
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TITLE: Director of Tourism
DEPARTMENT: Tourism






















Plan new research-based advertising strategies for current and subsequent years that
will increase leisure travel market share.
Develop relationships with national, international and regional tourism based
publications and writers, tours operators, and travel agents.
Prepare and release press kit to media; build campaigns and stories for unique selling
points
Design, develop and conduct familiarization tours of the Gonzales area for media, event
planning, tour operators and travel agents.
Implement cooperative advertising programs integrating the tourism related segments
that exist in the Gonzales area (merchants, food/lodging, recreation, state parks and
tourism-related amenities.
Promote attractions & community events to visitors
Contribute to and monitor the flow of new web content. Coordinate with the web
maintenance provider to create a bi-monthly report on the effectiveness of the website.
Provide education program for hotel/motel, campgrounds/ cabin personnel on
attractions/events in Gonzales area
Gather data and prepare annual tourism situational analysis for the Gonzales area CVB
Participate in radio talk shows; provide current and updated information to the press.
Represent the Gonzales area in joint planning sessions to establish regional tourism
activities; serve local committees that enhance tourism and foster economic
development.
Attend meetings, seminars, conventions, and workshops to further knowledge, stay
informed of the changes in the tourism industry, and exchange information.
Prepare and deliver presentations to both local and regional civic and governmental
organizations on Tourism.
Design, develop and implement in-service training programs for staff volunteers.
Prepare monthly reports on ad negotiations and placements, basic inquiry data and
creative initiatives as well as activities of the Executive Director. Keep updated
advertising history files and archives ad materials. Collect necessary and pertinent travel
research and reports findings.
Cross training will occur with the Main Street Director
Professional attire to present Gonzales in the most professional light possible.

CITY OF GONZALES
POSITION DESCRIPTION
Tourism/Executive Director will be responsible for executing the Marketing Plan of the City of
Gonzales. This Manager will facilitate an active relationship with hotels/restaurants &
attractions in the Gonzales County area. Work involves marketing the City of Gonzales area to
stimulate growth and promote tourism.

Packet Pg. 20

Attachment: Tourism Director Gonzales-Job Description (2017-42 : Tourism Director)

7.a

7.a



























Understanding and experience with the policies and procedures, organization and
functions of a Tourism Department are important to performance in this role.
Having existing knowledge of the geographic layout of the County, including tourist
attractions. Candidate should have knowledge of the tourist attractions of the
surrounding areas.
Familiarization with the available resources of the County and the surrounding region is
also considered a plus.
General knowledge of modern office practices, procedures, equipment, modern
accounting and bookkeeping methods, policies, procedures, and practices is a preferred
skill set.
Working knowledge of the principles and practices of supervision and the ability to
supervise a small group of employees is a necessary attribute.
The ability to communicate effectively in oral and written form is mandatory.
The successful applicant must be capable of exercising independent judgment,
discretion, and initiative while utilizing tact and courtesy in frequent contact with business
and industrial representatives, government officials and the general public.
This position requires a combination of education and experience equal to five years in
tourism, management, hospitality sales, marketing, or customer service related
positions.
An emphasis will be placed on those who have worked with the promotion of tourism
and those who have marketing and managerial experience.
Demonstrated skills in planning, organization and effective communication are essential.
Previous experience in a Convention and Visitors Bureau is highly desirable. Previous
experience with an advertising agency and with media negotiations is helpful.
Initiative and Enthusiasm: Maintains an enthusiastic, self-reliant and self-starting
approach to meet job responsibilities and accountabilities.
Strives to anticipate work to be done and initiates proper and acceptable direction for the
completion of work with a minimum of supervision and instruction.
Skill in providing excellent customer service to persons of all ages, regardless of social
or economic backgrounds.
Knowledge of dispute resolution techniques
Knowledge of comprehensive municipal operations
Capable of interacting with all social groups
Computer literate with related equipment, hardware, and software
Coordinate schedules with all departments
Professional document preparation
Effective oral and written communication skills
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Attachment: Tourism Director Gonzales-Job Description (2017-42 : Tourism Director)

Required Knowledge and Skills:

7.a

Required Education, Experience and Certificates:
 Bachelor degree preferred, but any combination of experience may be substituted that
relates to management, promotion, customer service and or people skills.
 Valid Texas Driver’s License

Attachment: Tourism Director Gonzales-Job Description (2017-42 : Tourism Director)

Environmental Factors and Conditions/Physical Requirements:
 Work is performed in an office setting and outside environment
 May be subject to repetitive motion such as typing and vision to monitor
 May be subject to bending, reaching, kneeling and lifting (up to 50 lbs.)
Equipment and Tools Utilized:
 Standard Office Equipment
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COUNCIL AGENDA
ITEM BRIEFING DATA

AGENDA ITEM
Discuss
and Consider a Resolution
Authorizing the City Manager to Enter Into an
Agreement with Secure Vision of America for
Installation of Approximately 2,200 Smart
Water Meters

DATE: June 6, 2017
TYPE AGENDA ITEM:
Resolution

BACKGROUND:
In May 2015 the City of Gonzales entered into an agreement with Secure Vision for the
installation of 1,100 smart water meters which was completed in May of 2016. The previous
agreement only covered the replacement of 1,100 meters leaving an additional 2,200 meters that
still needed to be replaced. The attached proposal will cover the remaining water meters. The
new meters will increase accuracy and have secondary efficiencies of capturing leaks early and
creating ease of use for meter reading.
The total cost to replace the remaining meters is $557,944.23. Secure Vision of America has
submitted several financing options and they are as follows: 7 annual payments of $90,820.17 at
an interest rate of 2.978%, 10 annual payments of $66,958.39 at an interest rate of 3.168%, and
15 years at an interest rate of 3.677%. Staff's recommendation is to continue forward with the 7
year agreement whose payment will be covered in its entirety with a $3.50 per meter
conservation impact fee.

POLICY CONSIDERATIONS:
Approval of such purchases is consistent with past practice

FISCAL IMPACT:
The financial impact could range from $4,100.00 to $7,600.00 monthly depending on the
financing options that Council wishes to select.

ATTACHMENTS:
Attachments:
Letter from City Manager regarding Secure Vision
Secure Vision Financing Options
Estimate_1202_from_SecureVision_of_America_Inc

STAFF RECOMMENDATION:
Staff respectfully recommends council take the action they deem necessary.
Review:
Jackie Williamson
Kristina Vega

Pending
Completed

05/31/2017 12:24 PM
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City Council

Pending

06/06/2017 6:00 PM
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RESOLUTION NO. 2017-43
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS
AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AGREEMENT WITH
SECURE VISION OF AMERICA FOR INSTALLATION OF APPROXIMATELY 2,200
SMART METERS AND ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, the City of Gonzales desires to enter into that certain Financing Agreement dated
June 6, 2017 by and between the City of Gonzales and Government Capital Corporation, for the
purpose of procuring a “Water Meter Project”. The district desires to designate this Agreement
as a “qualified tax exempt obligation” of the district for the purposes of Section 265 (b) (3) of the
Internal Revenue Code of 1986, as amended. The district desires to designate Sean. P. Lally,
whose title is City Manager, as an authorized signer of the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GONZALES, TEXAS:
Section 1.
That the City of Gonzales enters into a Financing Agreement with Government Capital
Corporation for the purpose of procuring a “Water Meter Project”.
Section 2.
That the Financing Agreement Dated June 6, 2017 by and between the City of Gonzales
and Government Capital Corporation is designated by the district as a “qualified tax exempt
obligation” for the purposes of Section 265 (b) (3) of the Internal Revenue Code of 1986, as
amended.
Section 3.
That the City of Gonzales designates Sean P. Lally, whose title is City Manager, as
authorized signer of the Financing Agreement dated June 6, 2017, by and between the City of
Gonzales and Government Capital Corporation.

This Resolution is effective immediately upon passage.
PASSED AND APPROVED this 6th day of June, 2017.

Mayor, Connie L. Kacir
ATTEST:

Kristina Vega, City Secretary

Packet Pg. 25

8

APPROVED AS TO FORM:

Jackie Williamson, City Attorney
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8.a

Attachment: Letter from City Manager regarding Secure Vision (2017-43 : Secure Vision Agreement)

8.b

May 18, 2017

City of Gonzales
820 St Joseph St
Gonzales, TX 78629
RE Water Meter Project
Thank you for the opportunity to present proposed financing. I am submitting for your review the
following proposed structure:
LENDER
ISSUER
FINANCING STRUCTURE

Government Capital Corporation
City of Gonzales
Tax Exempt Financing - Texas Public Property Finance Act
Contract subject to Section 271.005 of the Texas Local
Government Code

PROJECT COST
TERM
PAYMENT AMOUNT
INTEREST COST (fixed)
PAYMENTS BEGINNING

$557,944.23
7 Annual
10 Annual
15 Annual
$90,820.17
$66,958.39
49,790.46
2.978%
3.168%
3.677%
One year from signing and annually thereafter

The above proposal is subject to audit analysis and mutually acceptable documentation and assumes
this to be a bank qualified transaction. The terms outlined herein are subject to change and rates are
valid for fourteen (14) days from the date of this proposal. If funding does not occur within this time
period, rates will be indexed to markets at such time. Proposed payment includes issuance costs at
.015 of the project which covers all costs associated with the financing – closing, underwriting,
documentation, etc.
Our finance programs are flexible and my goal is customer delight. If you have any questions
regarding other payment terms, frequencies or conditions, please do not hesitate to call.
With Best Regards,

Tara Clawson
Tara Clawson
Vice President
Office 817-421-5400
Cell 817-988-9880
tara.clawson@govcap.com

The transaction described herein is an arm’s length, commercial transaction between you and Government Capital Corporation (“GCC”), in which GCC: (i) is acting
solely for its own financial and other interests that may differ from yours; (ii) is not acting as your municipal advisor or financial advisor, and has no fiduciary duty to you
with respect to this transaction; and (iii) is not recommending that you take an action with respect to this transaction.
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Attachment: Secure Vision Financing Options (2017-43 : Secure Vision Agreement)

Financing Administered by Government Capital Corporation

8.c

ADDRESS
Sean Lally
City of Gonzales
PO Box 547
Gonzales, Texas 78629

SHIP TO
Sean Lally
City of Gonzales
820 St. Joseph Street
Gonzales, Texas 78629

QUOTE 1202
DATE 05/17/2017
EXPIRATION DATE 08/23/2017

P.O. NUMBER
Estimate

SALES REP
Robert Wyly

ACTIVITY

QTY

RATE

AMOUNT

Flow IQ 2100 RF 5/8 x 3/4
02U56C048UE, Flow IQ 2100 (25 GPM 5/8" x 3/4" x 7.5")
- config
01-002-000-2-3-3-1-3, gallons, central time, send
encryption to tracyirwin7@aol.com

1,818

179.00

325,422.00

Flow IQ 3101 1" RF
03U-56-C02-8UX, Flow IQ 3101 (55 GPM 1" x 10 3/4")
Configuration 01-002-000-2-3-3-1-3, US Gallons, Central
Standard Time Zone, send encryption to
tracyirwin7@aol.com

122

269.00

32,818.00

Flow IQ 3101, 1.5", RF
03U-56-C06-8UX, Flow IQ 3101 (120 GPM, 1.5" x 13"
Flanged Stainless Steel) Configuration 01-002-000-2-3-31-3, US Gallons, Central Standard Time Zone, send
encryption to tracyirwin7@aol.com

9

450.00

4,050.00

Flow IQ 3101, 2", RF
03U-56-C08-8UX, Flow IQ 3101 (160 GPM, 2" x 17"
Flanged Stainless Steel) Configuration 01-002-000-2-3-31-3, US Gallons, Central Standard Time Zone, send
encryption to tracyirwin7@aol.com

106

550.00

58,300.00

MAG8000 3"
Siemens Mag 8000 Test USA 3" USG with cable for MTU

3

3,000.00

9,000.00

Siemens Mag 8000 Test USA 4"
Siemens Mag 8000 Test USA 4", with ground lugs

1

3,390.00

3,390.00

MAG8000 6"
Siemens MAG8000 6"

1

3,544.80

3,544.80
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Attachment: Estimate_1202_from_SecureVision_of_America_Inc (2017-43 : Secure Vision Agreement)

SecureVision of America,
Inc.
PO Box 218
Fentress, TX 78622 US
(501) 255-7760
SecureVisionAccounting
@yahoo.com

ACTIVITY

QTY

RATE

AMOUNT

1,940

40.00

77,600.00

9

150.00

1,350.00

2 inch Meter Installation
To remove and replace 2" water meter to include hydra
vac of meter box, same lay length

106

200.00

21,200.00

3 Inch Meter Installation
To remove and replace 3" water meter to include hydra
vac of meter box

3

300.00

900.00

4" Meter Installation
To remove and replace 4" water meter to include hydra
vac of meter box

4

400.00

1,600.00

READy Support Agreement, Local Installed
READy Hosting and Support agreement , upgrade from
1,600 meter points to 3,200 endpoints, paid direct to
Kamstrup Metering on annual basis.
Upgrade charge to be. Total annual charge for READy
Support after upgrade will be $1,499.96 per year.

1

374.34

374.34

READy Software License Annual
READy Software License Annual Fee, upgrade from
1,600 meter points to 3,200 meter points to be paid direct
to Kamstrup Metering Company. Annual fee after
upgrade shall be $674.59 per year

1

288.55

288.55

READy Manager Software
READy Manager upgrade paid direct to Kamstrup
Metering, one time fee

1

1,606.54

1,606.54

H20 Analitics
H20 Analytics software database and customer
notification software package, includes water
accountability dashboard, loss trends
up to 5,000 customers, includes Data Integration, Billing
System & Scada Interface, and Web Site Portal (annual
support fee $3,750.00) please see agreement with H20
for additional data charges

1

16,500.00

16,500.00

Meter Install
To remove and replace each water meter to include
Hydra Vac of existing meter box, pictures of before, after,
and final with landmark behind meter box for future
reference, GIS of each location and an electronic
1.5 inch meter installation
To install 1.5", meter into service location with same
meter lay length

Materials listed on quotation represent the balance of the
meters required to complete the water meter replacement.
Payback on the project is estimated to be less than three
years. Financing can be provided with first year payment
differed for 1 year to allow for additional revenue to be
realized before payment is due.
TOTAL

$557,944.23
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Attachment: Estimate_1202_from_SecureVision_of_America_Inc (2017-43 : Secure Vision Agreement)

8.c

Accepted By

Attachment: Estimate_1202_from_SecureVision_of_America_Inc (2017-43 : Secure Vision Agreement)

8.c

Accepted Date
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COUNCIL AGENDA
ITEM BRIEFING DATA

AGENDA ITEM
Discuss and Consider a Resolution Approving
the Proposal by the Gonzales County
Appraisal District Relating to the Purchase of
Land and Improvements for an Appraisal
Office Facility and for the Financing of Such
Purchase

DATE: June 6, 2017
TYPE AGENDA ITEM:
Resolution

BACKGROUND:
The Gonzales County Appraisal District's (“District”) Board has determined that their current
offices are insufficient for continued operations. Texas Tax Code section 6.051 authorizes the
appraisal district to purchase or lease real property and construct improvements as necessary to
establish and operate the appraisal office. In the search for said property 225 Commerce Street,
Gonzales, TX 78629 was one of several possible locations. The district is asking for approval,
as an action item, to move forward in the purchase of said property at a price of $1,350,000.00.

POLICY CONSIDERATIONS:
Approval of such purchases is consistent with past practice.

FISCAL IMPACT:
The current structure has an appraised value of $1,250,000.00, which does produce tax revenue.
The purchase for $1,350,000.00 will be non-taxed and the tax revenue will be lost.

ATTACHMENTS:
Attachments:
Resolution No. 336
Appraisal District Land Purchase

STAFF RECOMMENDATION:
Staff respectfully recommends the approval of this resolution.
Review:
Jackie Williamson
Kristina Vega
City Council

Pending
Completed
Pending

05/31/2017 10:09 AM
06/06/2017 6:00 PM
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RESOLUTION NO. 2017-44
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS
APPROVING THE PROPOSAL BY THE GONZALES COUNTY APPRAISAL
DISTRICT RELATING TO THE PURCHASE OF LAND AND IMPROVEMENTS FOR
AN APPRAISAL OFFICE FACILITY AND FOR THE FINANCING OF SUCH
PURCHASE AND ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, the Gonzales County Appraisal District (“District”) is charged by Texas Tax Code
to appraise property and perform other functions authorized or required by law; and
WHEREAS, Texas Tax Code section 6.05(a) requires that each appraisal district shall establish
an appraisal office; and
WHEREAS, Texas Tax Code section 6.051authorizes the board of directors of an appraisal
district to purchase or lease real property and construct improvements as necessary to establish
and operate the appraisal office; and
WHEREAS, Texas Tax Code section 6.051(b) requires that the acquisition or conveyance of
real property or the construction or renovation of a building or other improvement by an
appraisal district must be approved by the governing bodies of three-fourths of the taxing units
entitled to vote on the appointment of board members; and
WHEREAS, the Board of Directors proposed by resolution (“Board Resolution”) dated May 2,
2017 to acquire all the land and improvements located at 225 Commerce Court, Gonzales, Texas
78629, being all of Lot No. 3, 5, and 6, in Block No. 2, of the Re-Plat of Lot 3 of G.A.D.C.
Industrial Park Subdivision, and to pay an amount for this land and improvements not to exceed
$1,350,000.00, not including closing costs and other amounts incidental to this purchase, if any,
and to obtain financing to enable the acquisition of such land and improvements, subject to
approval of three-fourths of the taxing units entitled to adopt resolutions pursuant to Texas Tax
Code section 6.051; and
WHEREAS, the Chief Appraiser of the Gonzales County Appraisal District has notified the City
of Gonzales (sometimes referred to in this resolution as “City”) of the proposal by the Board of
Directors of the Gonzales County Appraisal District by delivering to the Mayor a copy of the
Board Resolution together with information showing the costs of other available alternatives to
the proposal.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GONZALES, TEXAS:
That on the date shown below the City Council of the City of Gonzales approves, in
accordance with Texas Tax Code section 6.051(b), the proposal by the Board of Directors of the
Gonzales County Appraisal District to do all things proposed in the Board Resolution dated May
2, 2017, and attached as Exhibit A to this resolution adopted by the City Council
BE IT FURTHER RESOLVED, that the City Council of the City finds that the Chief
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Appraiser of the Gonzales County Appraisal District has notified the City of the proposal by the
Board of Directors of the Gonzales County Appraisal District by delivering to the Mayor a copy
of the Board Resolution together with information showing the costs of other available
alternatives to the proposal.

This Resolution is effective immediately upon passage.
PASSED AND APPROVED this 6th day of June, 2017.

Mayor, Connie L. Kacir
ATTEST:

Kristina Vega, City Secretary

APPROVED AS TO FORM:

Jackie Williamson, City Attorney
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Attachment: Resolution No. 336 (2017-44 : Appraisal District Land Purchase)
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9.a

Attachment: Resolution No. 336 (2017-44 : Appraisal District Land Purchase)

Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b

Packet Pg. 50

Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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Attachment: Appraisal District Land Purchase (2017-44 : Appraisal District Land Purchase)

9.b
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COUNCIL AGENDA
ITEM BRIEFING DATA

AGENDA ITEM
Discuss
and Consider a Resolution
Authorizing City Staff to Establish a Specific
Use Fund for the Gonzales Memorial Museum

DATE: June 6, 2017
TYPE AGENDA ITEM:
Resolution

BACKGROUND:
The Gonzales Museum Board was appointed by City Council to support fostering future museum
development by implementing a plan to include, but not limited to, maintaining, restoring,
marketing, increase revenues through fundraising, grant writing, philanthropy and further
promote tourist activity of all the city museums. The board’s objectives are to prioritize the
scope of work for each museum and then identify the funding requirement for maintenance and
restoration projects. At the request of the board and with the approval of the city auditor, Mike
Brooks, of BrooksCardiel, PLLC, a separate bank account is being called for to utilize for all
fundraising activities and gifts given for dedicated purposes.
This account will promote transparency for the citizenry and provide a documented paper trail
for all gifts supporting restricted use. The bank statement for this account will be included in the
financial report at each of the Gonzales Museum Board meetings. The account will support
grant applications to reflect leverage funds needed for capital projects associated with museum
restoration and related endeavors. The board is required to obtain council approval to open the
account which will be placed with the city depository, Sage Capital Bank.

POLICY CONSIDERATIONS:
City Council approval is required to direct staff to open an account for specific use funds for city
museum projects.

FISCAL IMPACT:
Promotes transparency for donor base and accounting for museum donations.

STAFF RECOMMENDATION:
Staff respectfully recommend council take the action they deem necessary.
Review:
Jackie Williamson
Kristina Vega
Laura Zella

Pending
Completed
Completed

06/01/2017 4:37 PM
06/01/2017 4:41 PM
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City Council

Pending

06/06/2017 6:00 PM
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RESOLUTION NO. 2017-45
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS
AUTHORIZING CITY STAFF TO ESTABLISH A SPECIFIC USE FUND FOR THE
GONZALES MEMORIAL MUSEUM AND ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, the Gonzales Museum Board was appointed by City Council to support fostering
future museum development by implementing a plan to include, but not limited to, maintaining,
restoring, marketing, increase revenues through fundraising, grant writing, philanthropy and
further promote tourist activity of all the city museums. The board’s objectives are to prioritize
the scope of work for each museum and then identify the funding requirement for maintenance
and restoration projects. At the request of the board and with the approval of the city auditor,
Mike Brooks, of BrooksCardiel, PLLC, a separate bank account is being called for to utilize for
all fundraising activities and gifts given for dedicated purposes.
WHEREAS, this account will promote transparency for the citizenry and provide a documented
paper trail for all gifts supporting restricted use. The bank statement for this account will be
included in the financial report at each of the Gonzales Museum Board meetings. The account
will support grant applications to reflect leverage funds needed for capital projects associated
with museum restoration and related endeavors. The board is required to obtain council approval
to open the account which will be placed with the city depository, Sage Capital Bank.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GONZALES, TEXAS:
The City Council of the City of Gonzales, Texas hereby authorizes city staff to establish a
specific use fund for the Gonzales Memorial Museum.
This Resolution is effective immediately upon passage.
PASSED AND APPROVED this 6th day of June, 2017.

Mayor, Connie L. Kacir
ATTEST:

Kristina Vega, City Secretary

APPROVED AS TO FORM:
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Jackie Williamson, City Attorney
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