
 

 

 
NOTICE OF POSSIBLE QUORUM 

 
 

 
This notice is given to advise the public of a possible quorum of the City 
Council of the City of Gonzales at a planning workshop hosted by the Gonzales 
Economic Development Corporation and Opportunity Strategies titled: 

 
 

Thursday, July 12, 2018  
8:00 A.M.  

Development Overview & Strategic Planning Session  
Presbyterian Church  
414 St. Louis Street 

Gonzales, Texas 78629 
According to the hosts of the workshop the following items will be discussed:  

 
Economic Development Overview & Board Development (break midway)  
• Roles & responsibilities  
• Best practices from other successful economic development organizations  
• Allowable/unallowable Type B projects  
• Business attraction/recruitment  
• Site selection/elimination process  
• Existing business retention & expansion/BRE  
• Working with entrepreneurs  
• Workforce development  
• Physical & social infrastructure  
• Confidentiality  
• Project funding/clawbacks  
• Marketing  
• Social media/website  
• Positioning/Regional Relationship Building  

 
Thursday, July 12, 2018  

1:00 P.M. 
Friday, July 13, 2018 

8:00 A.M. 
 

2018 Economic Development Overview & Strategic Planning Session 
Presbyterian Church  
414 St. Louis Street 

Gonzales, Texas 78629 
According to the hosts of the workshop the following items will be discussed:  



Day 1:  
1:00 pm Call to Order     Dewey Smith, GEDC Board President 

   Mission & Vision Review   Alysia Cook 
SWOT Analysis 

 
2:15 pm Break 

 
2:30 pm Goal Development 

Strategy Development 
  

Day 2:  
8:00 am Call to Order                         Dewey Smith, GEDC Board President 
  Review of Day One                                       Alysia Cook 
 
8:15am Strategy Development (continued) Action Steps 
 
10:30am Break 
 
10:45am Metrics/KPIs (Key Performance Indicators) Accountability Areas 
 

 
This notice is posted in accordance with the Open Meetings Act should a quorum 
of the above-identified board members be present at the event.  No action may be 
taken at this workshop. 
 
 

 
_________________________________________ 
Kristina Vega 
City Secretary, City of Gonzales  

 
 

This facility is wheelchair accessible and handicapped parking is available. Request for accommodations or 
interpretive services must be made 48 hours prior to the meeting.  Please contact the City Secretary at (830) 
672-2815. This Agenda is posted in accordance with the Texas Government Code, Chapter 551 on July 6, 
2018 at 5:00 p.m. 
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